
 

DECEMBER 2014  P/ID 28508/PCMH 

Time : Three hours Maximum : 100 marks 

PART A — (10  2 = 20 marks) 

Answer ALL questions. 

Each answer should not exceed 50 words. 

1. Define HR planning. 

 ©Ûu \Uv vmh® ÁøμÂ»UPn® u¸P. 

2. Define motivation. 

 FUSÂzuÀ ÁøμÂ»UPn® u¸P. 

3. What is conflicts? 

 •μs£õk GßÓõÀ GßÚ? 

4. Write any two the methods of performance 
appraisal. 

 £o{øÓÄ ©v¨¤ku¼ß •øÓPøÍ £ØÔ GÊxP. 

5. State the meaning of training. 

 £°Ø] AÎzu¼ß ö£õ¸Ò u¸P. 

6. What do you meant by values? 

 ©v¨¥k £ØÔ }Âº AÔÁx ¯õx? 
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7. Define communication. 

 uPÁÀ öuõhº¤ß C»UPn® u¸P. 

8. What is stress? 

 ©Ú AÊzu® GßÓõÀ GßÚ? 

9. What do you meant by organizational culture? 

 {ÖÁÚ £s£õk £ØÔ }Âº AÔÁx ¯õx? 

10. Write any two causes for organisational conflicts. 

 {ÖÁÚ •μs£õmiØPõÚ H÷uÝ® Cμsk 

Põμn[PøÍ GÊxP. 

PART B — (5  6 = 30 marks) 

Answer ALL questions. 

Each answer should not exceed 250 words. 

11. (a) Describe the importance of Human Resource 
Planning. 

  ©Ûu \Uv vmhzvß •UQ¯zxÁzøu ÂÍUSP. 

Or 

 (b) Explain the process involved in selection. 

  ÷uº¢öukzu¼À EÒÍ AqS•øÓPøÍ 

ÂÍUSP. 
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12. (a) Discuss the various methods of employee 
seperation. 

  {ºÁõPzv¼¸¢x öuõÈ»õÍøμ uÛø©¨£kzx® 

£À÷ÁÖ •øÓPøÍ ÂÍUSP. 

Or 

 (b) Write the characteristics of performance 
appraisal. 

  £o {øÓÄ ©v¨¤ku¼ß ußø©PøÍ GÊxP.  

13. (a) Explain the need for training. 

  £°Ø] AÎzu¼ß AÁ]¯zøu EnºzxP. 

Or 

 (b) Describe the various models of individual 
behaviour. 

  uÛ©Ûu |hzøu°ß £À÷ÁÖ ÁøP•øÓPøÍ 

SÔzxøμUP. 

14. (a) Explain the different types of 
communication. 

  uPÁÀ öuõhº¤ß £À÷ÁÖ ÁøPPøÍ ÂÍUSP. 

Or 

 (b) Write about the causes for stress in an work 
place. 

  £o°hzvÀ HØ£hU Ti¯ ©ÚAÊzuzvØPõÚ 

Põμn[PøÍ GÊxP. 
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15. (a) Discuss the steps involved in organisational 
development. 

  {ÖÁÚ ÁÍºa]°ß £i{ø»PøÍ ÂÍUSP. 

Or 

 (b) Why do conflicts arise in an organisation? 

  {ÖÁÚzvÀ •μs£õk HØ£hU Põμn[PÒ 

¯õøÁ? 

PART C — (5  10 = 50 marks) 
Answer ALL questions. 

Each answer should not exceed 500 words. 

16. (a) Explain the characteristic of HRM. 

  ©Ûu ÁÍ ÷©»õsø©°ß ußø©PøÍ 

ÂÍUSP. 

Or 

 (b) Briefly discuss various measures to improve 
QWL. 

  QWL E¯ºzxÁuØPõÚ £À÷ÁÖ ÁÈ•øÓPøÍ 

ÂÁõvUPÄ®. 

17. (a) Explain the methods of grievances in an 
organisation. 

  {ÖÁÚzvÀ FÈ¯›ß ©ÚUSøÓPøÍ 

ÂÍUPÄ®. 

Or   
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 (b) Discuss the problems in performance 
appraisal. 

  £o{øÓÄ ©v¨¤ku¼À EÒÍ ¤μa]øÚPøÍ 

ÂÁõvUP. 

18. (a) Discuss the types of training. 

  £°Ø] AÎzu¼ß ÁøPPøÍ ÂÁõvUP. 

Or 

 (b) Explain the factors influencing attitudes of 
an employee. 

  £o¯õÍºPÎß Gsn[PøÍ £õvUS® 

PõμoPøÍ ÂÍUSP. 

19. (a) Discuss the importance of Group decision 
making. 

  Tmk CÖv •iÄ Gk¨£vß AÁ]¯zøu 

ÂÁ›. 

Or 

 (b) Explain the consequences of stress. 

  ©Ú AÊzuzvß ÂøÍÄPøÍ ÂÁ›UP. 
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20. (a) Discuss the types of organizational culture 
with examples. 

  Aø©¨¦ £s£õmiß ÁøPPøÍ Euõμnzxhß 

ÂÍUSP. 

Or 

 (b) Briefly discuss the types of conflicts in an 
organisation. 

  {ÖÁÚzvÀ HØ£k® £»ÁøP¯õÚ 

•μs£õkPøÍ SÔzx _¸UP©õP ÂÁ›UP. 

—————— 
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